NEWSLETTER

Another trip around the sun here at Aberhart Farms, and a
year to look back on with immense gratitude and respect for
the people that surround us and the land that has kept our
souls fed. Every year is a new adventure on the farm, and
this past year is no exception. It’s been interesting times as
we make our way in a different world, shifting and evolving
where we need to, and of course being extraordinarily
thankful to be living in the country we do, with our families
safe and healthy under our roofs. It's always good to take
some time to look back and see how far we’ve come.
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It is no secret that we have a rockstar team of people, driving
us to continue living our mission and vision of the farm. By
surrounding ourselves with amazing people, we’ve been
blessed to be able to grow the farm, expand the
opportunities for the business and team, and push further
towards our goals. We continue to do what we love, and
love we do – which hits on a deeper level in today’s world
and by building a much brighter future for our families, we
keep our values front and center, supporting one another
throughout the entire process.
Our Farm Team remains a solid unit, centered and grounded
by working towards our future. It’s refreshing to come to
work with a group as amazing as ours, to share in the
laughs, and celebrate the successes together. Our team is our
family, through it all. To do what we love in agriculture with
the people we love doing it with is a feeling I find difficult to
express. Not only are we fortunate to have our immediate
farm team, but also our strategic partners who support us,
whether they be our advisory board or people such as Evan
Shout (our CFO), Maverick Ag, Derek Squair (Marketing) and
our Accountants. Last (but never least), our wonderful
service people which we work with throughout the year and
are amazing partners in our business.
Last year we also hired an addition to the Farm team. Jamie
stepped into the role as my Strategic Assistant and has been
attempting to run my life ever since. She also assists the team
in many other areas and has some of the unique abilities we
may have been lacking. It’s been so great to have another
wonderful person around us, supporting our team.
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In the last year, we’ve continued to focus on our core value of
embracing change and leveraging innovation. We’re
continuing with the implementation and adoption of the
entrepreneurial operating system within the farm and
leadership team. EOS has been valuable for all the
businesses and for the farm as we continue to improve our
communication processes and systems. On that note, Donald
was able to take the farm leadership course over the winter
which he thoroughly enjoyed and has been a great benefit to
him and the team as we move forward, and myself, Lichelle
and Donald were able to attend the EOS Conference in
Orlando this past April – what an experience! Hent and Kevin
also took their Class One training over the winter. The farm
team has certainly been stepping into some areas of data
management (and my John Deere) which in the past were
areas I used to do more of. It’s been satisfying to see Hent,
Kevin, Sarrikah and Riley jump into some of these zones and
excel.
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Every year, we work diligently with our strategic planning to
guide us in setting our direction. Last winter, we had a
virtual planning workshop, and this year we were able to
take the team to Yorkton where we collectively gathered,
intertwined the different companies and took in what each
other was setting forth and accomplishing. It was
unanimously refreshing to be face to face with many of our
favorite people.
We remain dedicated to our focus on putting our families
first. We do our best to create the right work-life balance for
our team and focus on creating shifts and time off (even
during the busy seasons) for our team members, working as
best as we can to ensure everyone has that flexibility to
support their families when in need. And on that note, our
immediate Aberhart family is doing well. Mom and Dad are
happy and healthy, even made their way down to Arizona
over the winter again. This time around, we were able to
travel there for a visit recently. It’s difficult to complain about
anything at all when the Arizona sun is shining on your face
and you have family by your side, igniting your inner peace.
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We have been blessed to give back to our communities in a
variety of ways by supporting different projects. We have
made donations to the Cancer Care Center in Russell, the
Canadian Food Grains Bank, and support to Ukraine for the
defense as well as the refugees and supplies that are needed
there. All of this along with other community projects have
fueled our tanks. As Gandhi said, “The best way to find
yourself is to lose yourself in the service of others.” At
Aberhart Farms, we continue to strive to do our best to help
bring peace and prosperity to the world.
This year’s past growing season was a little bit drier. It was
an incredible roller coaster of a year with the drought,
somewhat dryer in the markets and supply chain, and all the
crazy that accompanied. We had no clue how good the crop
was going to be. But in the end, our yields came off about
70% of normal. We of course had more marketed than
maybe we would have liked, but with the increases in
market prices and where we did end up with yields, we
resulted in having a pretty good year. We’re so grateful. The
weather stations and technology that we are working with
helped tremendously, and Derek, along with the entire team
worked hard around the marketing and strategic planning;
things like having a feed barley contract that we had bought
out and filled with other barley, and then being able to sell
our barley for malt, turning out a bit more money. Our
canola yields were strong for the year as well which was
another huge benefit. Our team has been working on so
much over the last year to optimize the value of the crop.
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Along with one of the most enjoyable operating seasons we
have had here at Aberhart Farms, this past March we bought
nine quarters of land along the valley near Harrowby, on the
west side of the Assiniboia Valley. This land came up on short
notice, and we were able to grab on to it. It needs a polish,
there’s no doubt. The team is already busy clearing trees and
burying stone piles. We will be seeding more of that land this
next year and hopefully in two or three more, we will have it
all cleaned up. Exciting!

Improvements, upgrades, and facelifts to our bin yard are
continually ongoing, both at home and at Gopherville. We
have cleared more areas in the yard and brought in more
gravel. Speaking of, we had a big gravel project underway
this season. Russell Ready Mix took a bunch of gravel out of
the pasture to assist in building passing lanes on the
highway. There were a lot of trucks moving in and out of the
farm later in the season; it all progressed on point! Then in
the middle of the growing season, in June, we were
approached with an offer to buy 1,875 acres, 13 more
quarters of land, which we have been renting from Canterra
Capital for the past 15 years, and up against one other offer.
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An unsolicited offer came in on the land and suddenly we had
3 and a half business days to decide how to we should react.
We did not want to lose this rented land that we had been
farming for quite some time. But guess what? How lucky that
we had an amazing team around us, working ever so
diligently; Evan Shout, our realtors, and our advisory board
supporting us throughout. We were able to get a bid in to
secure the land. While we had not planned to purchase the
land at the level that was needed to secure the bid, we
wanted to ensure that we were able to maintain the land
within our farm business and community.
As we move forward into 2022, we are happy, healthy and
in a desirable position. We put a lot of work and efforts
around supply chain management and securing seed, inputs,
chemicals, and fertilizer. We have good moisture. A lot of
work has gone into our risk management and evaluating
AgriStability crop insurance and private insurance options.
All things came up positive going into the growing season.
To briefly touch on our other businesses, we have expanded
our Sure Growth team with a few new additions. First up is
Deanna Kitzul who joined our team part time in August as
she was finishing her degree at the University of
Saskatchewan. Deanna graduated with honours in
December and has been working with her team full-time
since. Deanna is full of energy, enthusiasm, and excitement
for the work she’s doing with our team and clients. Just an all
around win.
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We also hired Fritz Brits from South Africa. Fritz had worked
with agronomy and seed genetics research work in South
Africa for 18 years working with Monsanto and beer as well
as farming numerous different crops in his own farm over his
career. Fritz is excited to join our team and move his family
to Canada. He joined the team remotely full-time at the
beginning of May as we await the final step of approval for
his application to come to Canada. We expect Fritz to be here
in July. We also were able to bring Garrett Fraser back fulltime this summer after graduating from the Techgronomy
course he was taking at Olds College. Garret will be
managing our IntelinAir program and some of the yield and
data work that we are doing for clients. I can’t tell you how
great it’s been to have the support of Elston Solberg, Warren
Bills and Kevin Shearer over the winter, working on our data
projects, leadership, training, and mentorship to the team.
We have been working closely with Precision AI and
Convergence Growth, the company we started with Warren
a year ago. On Precision AI, we are working to create a
green-on-green chemical sense and spray program to offer
to farmers in the future and create a Pristine Ingredients
product label which we hope farms can utilize to not only
save inputs on their crop and reduce their chemical costs and
operations, but also for them to secure a premium for the
crop that is grown with lower chemical use. It will be similar
to a brand you would see on the side of a food label at your
local grocery store. Aberhart Ag Solutions is continually
growing and moving forward; Dan and his team are
gracefully navigating the supply chain issues, the increasing
fertilizer crisis, and everything else exhilarating that goes
with the territory.
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I’d also like to throw in here that our Growing the Future
podcast remains a prideful joy, and to our listeners, we are
grateful and speechless for your support since we kicked that
off. We’ve been lucky to have such fantastic guests on with
us, and we have some incredible interviews planned for the
future months. Needless to say, I am so very proud of the
work we’re doing. There will be some major announcements,
growth and change in the Aberhart Ag business moving
forward, so stay tuned.
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As we turn our sites to the 2022 growing season it’s always
interesting to see how mother nature and farming is
continually changing and throwing you a few curveballs you
didn’t expect. While we spent most of the last year and
winter worrying about dry conditions and whether we
would have more than enough moisture to grow the crop in
2022, we now are facing a later spring and wet conditions
which is a total opposite of the risks that we thought we
would be worrying about. That’s farming for you and luckily,
we have the team of great people and partners supporting
us and know we can do whatever needs to be done to do the
best that we can to get the crops in the ground. We wish all
of you a safe and happy 2022 growing season.
With that, from the entire Aberhart family, we wish you and
your families the ultimate 2022, filled with love, big
accomplishments, and terrific growth.

Our Best,

The Aberhart Team
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